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CEO update

• The level of market activity in the second quarter remains high:
• Extended contracts with Skanska (to also include delivery to their HQ), Stockholm Live and Göteborgs hamn. Borealis and 

Coor agreed to extend the agreement related to security services
• Within cleaning several agreements have been signed in the medium and small segment in Sweden
• In Norway, we signed contracts with municipalities during the second quarter
• In Denmark the contract with DSB was extended for another 3 years
• Coor participates in several of the present and upcoming tenders

• Organic growth of 3-4% in Sweden and Finland, while negative growth in Norway -10% and in Denmark -15% 
due to lower variable volumes and contract migrations as expected and earlier communicated

• Strong adj. EBITA margins, 5.5 % (5.2%) in Q2 despite lower volume vs LY.

• Continued strong cash conversion, 90% LTM

• Stable leverage of 2.5x adj. EBITDA

• The strategy implementation progress as planned. To support the growth, we are strengthening the sales and 
commercial functions. Continued focus on our operational model regarding e g resource planning and 
scheduling

• The improvement work in Denmark continues with high level of activities. 

• During the quarter Patrik Sjölund (CFO), Silke Ernst (HR and Communication Director), and Juha Mennander 
(Business Area President, Property) assumed their positions in the EMT.
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Improved adj. EBITA margin to 5.5% in Q2

1 LTM      2 Survey conducted once a year

Business responsibility Q2 2026 Q2 2025 Q1 2026 LTM (Q2 2026) Mid-long term target

Organic growth -3.3% 3.1% 0.4% 0,9% 4-5%
Organic net sales growth over a business cycle

Acquired growth 0.0% 0.0% 0.0% 0.0% n/a

Adj. EBITA margin 5.5% 5.2% 5.5% 5.1% ~5,5%
Adj. EBITA margin

Cash conversion1) 90% 88% 92% 90% >90%
(Adj. EBITDA – CAPEX – ΔWC) / Adj. EBITDA

Leverage1) 2.5x 2.9x 2.3x 2.5x <3,0x
Net debt / Adj. EBITDA LTM

Customer satisfaction2)

Customer satisfaction index (CSI)
72 ≥70
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Net Sales and Adj. EBITA development 

P & L Segments
Key take aways

Cash flow & Balance sheet
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Adj. EBITA Adj. EBITA margin

P&L
LTM FY

2026 2025 Chg. Q2 2026 2025

Net sales 3 118 3 199 -81 12 361 12 480

Adj. EBITA 170 165 5 630 603

Adj. EBITA margin 5,5% 5,2% 0,3% 5,1% 4,8%

EBIT 149 128 21 500 455

Financial net -33 -40 6 -146 -154

Income tax expense -29 -23 -5 -95 -84

Net income 87 65 22 259 218

Add-back amortization 8 14 -6 43 56

Adj.Net income 95 80 15 302 274

Q2



Sweden

Organic 
growth

+3.0%
(LY -0.8%)

Adj EBITA-
margin

9.7%
(LY 9.1%)

Share of 
Net Sales LTM

55%

Q2 2026
• Net sales increased by 3 per cent as a result of a continued good 

level of activity with higher income for IFM, Cleaning and Property 
services 

• Adjusted EBITA for the quarter amounted to SEK 169 (153) million.    
The adjusted EBITA margin was 9.7% (9.1)

• Strong performance across all our businesses in Sweden
• Extended contracts with Skanska (to also include delivery to their 

HQ), Stockholm Live and Göteborgs hamn. Borealis and Coor agreed 
to extend the agreement related to security services

• Within Cleaning several agreements have been signed in the 
medium and small segment

Organic growth and improved profitability
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Serie1 Organic growth
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Denmark

Organic 
growth

-14.5%
(LY -2.9%)

Adj EBITA-
margin

2.7%
(LY 4.0%)

Share of 
Net Sales LTM

20%

Q2 2026
• Negative organic growth of 15% in the quarter as expected due to ended 

contracts/contract migration, which are estimated to impact also coming 
quarters negative 

• Adjusted EBITA for the quarter amounted to SEK 16 (27) million. The 
adjusted EBITA margin was 2.7% (4.0)

• High activity in the market remain and we participate in present and 
future tenders. 

• The contract with DSB was extended for another 3 years
• On 7 July 2026, Coor received the final arbitral awards in a long-running 

arbitration proceedings with a customer, that have been pending since 
2022. Awards was in favor of the customer. Financial impact of 20-25msek 
will be recognized in quarter 3 when the number will be finalized 

Negative organic growth due to previously communicated contract losses

P & L Segments
Key take aways

Cash flow & Balance sheet
FinancialsCEO update
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Norway

Organic 
growth

-9.8%
(LY 23.2%)

Adj EBITA-
margin

5.4%
(LY 5.4%)

Share of 
Net Sales LTM

19%

Q2 2026
• Negative organic growth of 10 per cent mainly due to 

unusual high variable revenues in Q2 and Q3 2025
• Adjusted EBITA for the quarter amounted to SEK 35 (37) 

million. The adjusted EBITA margin was 5.4% (5.4)
• The earlier won contracts with Jotun and Avinor are 

progressing well as well as the rest of the contract portfolio
• Coor signed contracts with municipalities in the second 

quarter and has a strong pipeline

Normalisation of variable volumes with a stable profitability
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Net Sales Organic growth
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Finland

Organic 
growth

4.2%
(LY -1.1%)

Adj EBITA-
margin

2.6%
(LY 1.7%)

Share of 
Net Sales LTM

6%

Q2 2026
• Organic growth of 4 per cent
• Adjusted EBITA for the quarter amounted to SEK 4 (3) million. The 

adjusted EBITA margin was 2.6% (1.7)
• High market activity and several tenders in the market that Finland 

will participate in

Organic growth and improved profitability
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Cash flow and Balance sheet
Cash conversion at 90%. Leverage 2.5x

P & L Segments
Key take aways

Cash flow & Balance sheet
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Key take aways
Another stable quarter with positive signs

• The level of market activity remained high in the second quarter
• Organic growth of 3-4% in Sweden and Finland, but negative 15% in Denmark and 10% in Norway

• Continued improvement of adj. EBITA margins, 5.5% in Q2 (5.2%)

• Continued strong cash conversion, 90% LTM

• Stable leverage 2.5x adj. EBITDA

• The strategy implementation progresses as planned

• Three EMT members assumed their positions during quarter 2

P & L Segments
Key take aways

Cash flow & Balance sheet
FinancialsCEO update



Q&A 
Coor creates the happiest, healthiest 
and most prosperous workplace 
environments in the Nordic region
We strive tirelessly to build the teams 
and full-service solutions that enable 
our customers to do what they do 
best
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