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Executive Summary 
- a summary of this year's report

AI is changing the way workplaces, properties and 
facility management are planned, controlled and 
delivered. The most important question is no longer 
whether the technology exists or how it works, but 
how it can be linked to real needs, operational data 
and daily workflows. This is how concrete business 
value is created for companies and public 
operations.

This year's Join the Workplace Revolution report is 
based on responses from around 500 decision-
makers in FM and 500 office workers in the Nordic 
region. The results show that the use of AI is 
increasing, but that few organizations have yet taken 
the step from individual initiatives to scalable use.



The figures show that AI is no 
longer a future issue 
for facility management. 

At the same time, there is a clear 
gap between testing the 
technology and integrating it into 
the business. 

Many organizations are still in an 
exploratory phase, while a smaller 
group has begun to build AI into 
their operational processes.

43%
believe AI is changing the way 
FM is planned, managed, and 

delivered

41-48%
report using AI 

in FM already today

45%
Pilot or use autonomous 
AI solutions or AI agents

15%
actively investing in and 

scaling up AI in FM

31%
do not use AI in any 

FM area

1000
People have responded to 

the survey
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AI is currently mainly used to solve practical 
problems. FM policymakers cite these points as 
their primary goals:
• Reduced manual and repetitive work (41%)
• Improved efficiency and speed (40%)
• Reduced costs (26%)
• Improved quality or accuracy (25%)

Efficiency is thus still the strongest driving force. 
But among organizations with high AI 
ambitions, a broader agenda and more value 
opportunities are emerging. There, AI is used 
more often for better decision support, new 
capabilities and more 
advanced operational working methods.

From potential to business benefit

Efficiency 
drives development

The report points out that the potential value of 
AI is particularly clear in these five FM areas:

The crucial thing is to start from the operational need 
and then choose the right AI path. The same 
technology can produce different results depending 
on the service area, data, workflows and human 
factors.

Workplace 
services

Cleaning, 
food, etc., 

Technical 
property 

management

Security 
Services

Contract 
management
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Three ways for AI to create value

Which AI-capability suits you?

Assistive AI

Helps people find information, 
perform tasks and work more 
consistently. This can include 
workplace assistants, booking support, 
self-service and guidance in daily 
work.

Analytical AI

Identifies patterns, anticipates needs 
and provides a basis for planning and 
prioritization. In FM, it can be about 
needs-driven cleaning, energy 
optimization, analysis of service quality 
or maintenance planning.

Agentic AI

Manages or prepares defined work 
steps across systems, procedures and 
handovers. Examples include 
structuring service cases, preparing 
work orders, prioritizing incidents or 
producing invoicing documentation.

Today, assistive AI is the most common. The report points out that a large part 
of the next phase of value is in analytical and agentic AI, where the technology is 
integrated more deeply into the company's data and workflows.



The biggest obstacle to scaling up AI is not a lack of technology, with 32 
percent of decision-makers pointing to a lack of internal competence and 
capabilities. 
Governance, regulatory compliance, data quality, system integration, and 
unclear ownership of various AI issues also hamper development.

To move from pilot to scaled deployment, you can follow these six steps:

Guide to AI in FM

Scalability is an 
organizational issue

Start with 
business value

Choose the right 
AI approach

Map the 
current situation

Define 
the solution

Test and measure 
in the real world

Use pilots to strengthen
working methods
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Employees want to see concrete benefits
Employees primarily encounter AI through the tools they use 
themselves. 49 percent have noticed AI in their daily work tools, while 
24 percent have seen it in workplace services and only 8 percent in 
property management. 28 percent have not noticed any AI use at all. 
Expectations are clearly linked to everyday benefits:

Next steps

From pilot to larger-scale use

55 %
expect AI to save time

41 %
believe AI can make their jobs easier

33 %
expect fewer repetitive tasks
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• The value of AI in FM is not created by technology 
alone. 
It arises when AI is linked to real needs, 
measurable results and ways of working that can be 
scaled.

• The first wave has made AI visible through co-pilots, 
assistants and productivity tools. The next phase is 
about embedding the technology more deeply in 
service data, building systems, work orders, cleaning 
schedules, safety flows and commercial processes.

• The organizations that succeed best in creating actual 
value in operations and service are not necessarily the 
ones that test the most tools. They will be the ones 
that can most clearly identify where AI can make the 
business more efficient, responsive and consistent, and 
which then create the right conditions to turn the 
potential into practical benefits.

Main conclusions

Order the report here

Read the full report for more market 
insights, practical examples and 
guidance on how AI can create value 
in Facility Management.

https://www.coor.se/rapport
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